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The Rovyal Canadian Legion
Nova Scotia/Nunavut
Command Executive Council
Meeting
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2019

In Attendance:

Melvin Crowe
Marion Fryday-Cook
Donna McRury
Karen Lynch

Steve Wessel

Ted Martens

Lorne MacDonald
Robert Hoeg

Mervin Steadman
Don McCumber
Richard Malin

Cliff Laurin

Valerie Mitchell-Veinotte

Present as Observers
Wilfred Edmond
loanne Geddes
Conrad Gilbert

Al Videto

Present for Report:

George Dellavalle

Regrets:

Clark Wolfe

President

1st Vice President
Treasurer

Chairman

Immediate Past President
Commander District A
Commander District B
Commander District C
Commander District D
Commander District £
Commander District F
Deputy Commander District G
Executive Director

Past and Honourary President
Commander Zone 15
Commander Zone 8
Commander Zone 12

Chairman
NS/NU Resolutions Committee

Commander District G

Nova Scotia/Nunavut Command Chairman Karen Lynch called the meeting to order at 8:30 am.



1. Opening Ritual

1** Vice President Marion Fryday-Cook conducted the Cpening Ritual.
2. Introduction/Welcome
Those in attendance introduced themselves and were welcomed to the meeting.
3. Procedures
NS/NU Command Chairman Karen Lynch reviewed the meeting procedures.
M~-1
Moved by Comrade Wessel, seconded by Comrade Fryday-Cook

To vary from the Agendaif required.
Motion Carried

4, Presidents Remarks/0D.E.C. Report

NS/NU Command President Mel Crowe wished all a productive meeting and advised that D.E.C. Meeting
Minutes could be accessed on the Dominion Command website.

5, Presentations

Members of Executive Council were presented with Past Officer medals and bars,

District A Commander and Grand President Ted Martens and Immediate Past President Steve Wessel
were presented plaques in appreciation and recognition of their long and valuable service to NS/NU
Command.

District Commanders were provided with awards to be presented to Zone Commanders.

6. Minutes of NS/NU Command Executive Council Meeting February 09 2019

M-2

Moved by Comrade Lorne MacDonald, seconded by Comrade Steve Wessel

That the Minutes of NS/NU Command Executive Council Meeting February 09 2019 be accepted.
Motion Carried

7. Business Arising from the Minutes

District E Commander, Don McCumber advised the meeting that negotiations to offer discounts to
Veterans and still serving members of the CAF are underway with Bay Ferries.



8. Financial Report

NS/NU Command Finance Committee Chairman Marion Fryday-Cook reviewed the March 2019 Financial
Statements with the meeting.

M-3

Maved by Comrade Fryday-Cook, seconded by Comrade Crowe

That the Financial Report be accepted.

It was noted that the Finance and Building Committee is already overbudget and that the expense under

Youth Leadership Training Camp was a meeting to discuss future possibilities in offering the camp.
Motion Carried

9. Treasurers Report

NS/NU Command Treasurer Donna McRury reviewed the status of Branch Monthly Financial reporting.

She advised the meeting that she is being met with disrespectful attitudes from some Branches and

asked that District and Zone Commanders remind Branches that she too is a volunteer carrying out the

responsibilities required of the position.

Treasurer McRury advised the meeting that the GIC certificates fabelled Supplementary Fund in principal
amount of $100,000.00 and Reserve Fund in principle amount of $25,000.00 have matured.

M-4
Moved by Comrade McRury, seconded by Comrade Fryday-Cook
That each certificates be reinvested @ the 2.38% interest rate offered by Scotiabank and that the
interest earned to date be deposited to the general account.

Motion Carried
M-5

Moved by Comrade McRury, seconded by Comrade Wessel

That the Treasurers Report be accepted.
Motion Carried

District C Commander Robert Hoeg was excused from the meeting.
10.  Scheduled Business
A. 2021 NS/NU Command Convention

The meeting was advised that 1 application to host the 2021 Command Convention was received from
Branch 26 Truro.



M-56
Moved by Comrade Wessel, seconded by Comrade McCumber
That the 2021 Command Convention be hosted by Branch 26,
Motion Carried
District C Commander Robert Hoeg returned to the meeting.

B. Resolutions

NS/NU Command Chairman Karen Lynch recessed the meeting to allow for consultation and discussion
regarding late resolutions to the Convention.

NS/NU Command Chairman Karen Lynch reconvened the meeting.
The meeting was advised that as the Resolution in question has affect on RCL GBL, it must be referred
to the NS/NU Command By-laws Committee for review and recommendation to Executive Council
following the Convention.
M-7
Moved by Comrade Wessel, seconded by Comrade Malin
That the resolution ke referred to NS/NU Command By-laws Committee for consideration after
Convention with recommendation to Executive Council at the September meeting.

Motion Carried

C. Appointments

The Meeting agreed that the Defense and Security Representative would be appointed after
Convention.

The Meeting agreed that Reverend Artur Nash be asked to continue as NS/NU Command Chaplain.
M-8
Moved by Comrade Wessel, seconded by Comrade Crowe

That Comrade Ted Martens be asked to continue as NS/NU Command Grand President.
Motion Carried

Comrade Ted Martens advised the meeting that he is pleased to accept the position.



M-9
Moved by Comrade Wessel, seconded by Comrade Crowe

That Comrade Wilfred Edmond be asked to continue as NS/NU Command Honourary President.
Motion Carried

Comrade Wilfred Edmond advised the meeting that he is pleased to accept the position.
Motion Carried
D. Donation to St. John Ambulance

The meeting was advised that Branch 009 requested a donation be made to the local chapter of 5t. John
Ambulance as thanks for services to be provided threughout the Convention.

M-10
Moved by Comrade Hoeg, seconded by Comrade MacDonald

That NS/NU Command make the donation in amount of $250.00.
Motion Carried

€. 2019 Darts NS/NU Command Champions

NS/NU Command Sports Committee Chairman Robert Hoeg apprised the meeting of issues surrounding
the NS/NU Command team. He advised that the investigation is ongeing and that Dominion Commands
assistance will be sought in bringing the matter to resolution.

11.  New/Other Business

NS/NU Command Immediate Past President Steve Wessel noted that NS/NU Command seems to be
severely underrepresented in Legion Magazine. He advised that Legion Magazine Representative
Comrade Rita Connors submitted 7 articles for the June edition and only 2 were utilized. He requested
that this issue be addressed at the next meeting of Dominion Executive Council.

Recording ceased and the E.D. left the meeting.

The E.D. returned to the meeting and recording resumed.

The E.D. was provided with the following information:

M-11

Moved by Comrade Lynch, seconded by Comrade Fryday-Cook

That the newly produced Staff Policy Manual be accepted.
Motion Carried



M-12
Moved by Comrade Lynch, seconded by Comrade McCumber
That the Staff Policy Manual can be revised by the Executive Director in consultation with the Command
President and Personnel Committee regarding staff job descriptions and duties
Motion Carried
12. Date/Time Next Executive Council Meeting
N$/NU Cammand Chairman Karen Lynch advised the meeting that the next Executive Council Meeting
will be held May 21 2019 9:00 am in the conference room of Super 8 Hotel, casual dress.
13. Motion for Adjournment
M-13
Moved by Comrade Fryday-Cook, seconded by Comrade Steadman

That the meeting be adjourned.
Motion Carried

The meeting adjourned at approximately 11:30 am with the Closing Ritual conducted by Immediate Past
President Steve Wessel.

Lo /M W— V%

Melvin Cr Valerie Mitchell-Veinotte
President Executive Director
NS/NU Command NS/NU Command

The Royal Canadian Legicn The Royal Canadian Legion



RCL Nova Scotia/Nunavut Command
General Fund - General Statement {2 Pages)

March, 2019 YTD, 2019
Actual Budgat Varlance Aclual Budget 2019 Variance
Mar., 2019 Mar,, 2019 Mar., 2019 YTD YTD
OPERATING REVENUE

Ganaral Revanua
$ - $ - 5 - 40156 Percentage of Dominion Sales Revenue 5 - $ 700000 [$ (7.0060.00)
$ 82150 |§ - |8 821.80| 4100 Taxable Command Supply Sale 5 82150[%  1,00000[3  (178.50)
$ 2B1679|§ 285000(5 {33.21)] 4200 Inferest Income S 399013 | § 15,500.00 | $ {11,509.87)
5 - g - 4250 Postage & Courier Income - (nen-poppy) 5 - $ - $ -
S 384(% 50.00 | § {46.18)| 4050 Miscellangous Revenue - General 3 19520 | § 250.00 | § {50.80)
S 1804110 | § 1600000 ($ 2.041.90 | 4400 Per Capita Tax {Current Membership Fees) p 18001977 | 3 22500000 | § {44.980.23)
$ 1230790 [ $ 12,000.00($ 307.90 | 4528 Veterans Service Recognition Booklel 3 4922053 (% 8500000 | $ (35.779.47)
§ 33,9M.43 | $ 30,900.00(§ 3,001.13 TOTAL OPERATING REVENLE $234,26113 | § 33375000 | $ (99,498.87)

OPERATING EXPENDITURES

Geneoral Exponses
$ §21.80 | % - 5 821.50 | 5020 Branch Suppties Purchases s 82150 | § 1,70000 | $ (678.50)
$ 667084|% 6098008 574.84 | 8130 Salaries - General 5 1940410 |8 7924900 | § (59.844.90)
$ 258.70 | $ 21200 | $ 46.70 | 5150 CPP Expense - Gsnaral 5 73651 | § 2762005 (2.01549
$ 147.47 | & 122.00 | § 25.47 | 6160 £} Expense - General ] 43113 | § 167700 )% (114587
$ 156.00 | $ 166.00 | % - §170 RRSP Employer Expense - General 5 468.00 | $ 2,028.00 1§ (1.,560.00)
$ 45.75 | & 3100 % 18.75 | 5180 Waorkers Compensation - General 5 13069 | § 40800 | $ {268.31)
$ 333.58 | % 500,00 | § {166.42}] 6200 Telephone/Fax - General 5 138354 |8 637500 [ $ (4,991.46)
$ 36313 | % 450,00 | $ (86.87)| 6210 Office Supplies - General $ 119167 | % §,000.00 [ $ (6.808.33)
§ 267.21 | % 20000 | 8 67.21| 6215 Computer Expensa - Genaral 5 667.25 | & 320000 % (2532.75)
$ 14578 % 200.00 | § (56.24)| 6220 Postage & Courler - Genaral S 1038498  630000([% (5.261.56)
$ - $ - ] - 6229 legal - Ganeral 5 - $ - § -
$ 145000 % 141500 |8 35.00 | 5230 Audit - Ganeral S 435000(% 17,000.00 | § {12,650.00)
$ - |3 - s - 6235 Assistance lo Branches 5 - |s 5000008 (500000
3 - $ - 5 - 6240 Donalicns - General S - $ 500.00 | & {500.00
$ 76757 (% 1091005 (323.43)] 5245 Amarlization - General S 326757 |§%  13,400.00 | § (983243
3 - 1] - 5 - 5260 Leasing Contracts - General S 104999 § 4,800.00 | 8 {3,750.01)
$ - § - |8 - 6256 NS/NU Command Use - General (eq. Staff bd $ - 1$ 1,300.00 | & {1,300.00)
3 - 13 - $ - £280 Staff Training - General S - $ - % -
3 15117 | & 1250018 26.17 | £265 Sundries - Coffes,General Items 5 31437 | % 1,300.00 | {985.63)
-3 - % - % - 5270 Membership Renewal Expanses 5 - $ - $ -
3 108.41 | % 15000 1% {(41.59); 6280 Interest & Bank Charges - General 5 37017 | % 1,80000 | % {1,429.83)
% 11,686.09 | % 10,742.00| % 938.09 Tota! Goneral Expenses $ 3563393 |¢% 156,389.00 {120,765.07)

Qccupancy Expenses
$ - $ 10000 | § {100.00)| 5310 Repairs & Maintenance - General 5 145300 % 6500001% (5.047.00)
$ 25005 25005 - 5320 Fire Tax - General 5 7500 % 30000 § {225.00)
$ 52.50 | % 6500 % {12.50)| 5330 Water - General 5 157501 % 825.00 | § {867.50)
3 34130 % 500.00 | $ {158.70)] 5350 Electricity - General $ 141778 | § 450000 | $ (3,082.22)
$ 545.00 | § 540.00 | § 5.00 | 68360 Cleaning Expense - General $ 162500 % 6,480.00 [$ (4.855.00)
$ 460.00 | $ 48000 % {20.00)| §370 Insurance - General $ 138000 % 560000 [ $ (4,220.00)
$ 142380 (% 1,710,005 {286.20) Total Occupancy Expensas $ 610828 (§ 24,205.00 | § (18,096.72)




March, 2019

RCL Nova ScotiaNunavut Command
Genera! Fund - General Statement (2 pages)

Actual Budget Varlance
Mar., 2019 Mar.,, 2013 Mar., 2019
$ (5042 % - |8 (50.42)
$ - 3 - |3 -
$ (60.42)[ $ - s {50.42)
$ 5000 % R 5C.00
$ - $ - $ -
$ - 18 - 1§ -
$ 50001 § - % 50.00
b - 3 - $ -
$ - 13 - % -
§ - % - % -
3 19.35(% - |3 19.35
§ 1560 ($ 5 158,70
% - 3 % -
$ - |3 - '3 -
$ - $ - ] -
$ - $ - ] -
$ - $ - ] -
] -3 - 8 -
$ 5000 § - % 50.00
$ 8858 [ $ - 1§ 88.58
] - $ - § -
§ E00.00]% 500.00(% -
5 13.42(% - [§ 1342
$ M - |8 -
$ - |s - [5 -
5  43482|3 450005 {(15.18)
g - I3 -3 -

s 3 - |8 -
§ 75601 % 75001 § -
$ 1439.27T[5 102500 $ 14.27
§ 1449874 § 1348300 § 1,01574
|$ 19,492.39] 5 17417005  2,075.39 |

538
5390

§402
5405
5410
5415
6420
5426
6436
5440
6445
5450
5456
5460
5465
5470
5475
5477
5480
5485
6487
5490

6492
5493
5495
5496
5497
5498

Conventlon Coust

NS/NU Comm Convention Costs - General

Cominion Convention Cosls - General

Total Conventlon Cost

Travel & Allowances

Personne! Commiltes - General

Lagion Magazine - General

Officers Allowanca - Ganeral

MNS/NU Executive Councll Expense - Genera

Hespitality - General

Sub-Exec (Special Call) - Generat

Membership Commiltee - General

Hanaurs & Awards/By-Laws Commiliee - Gareral

Finance/Bldg Commiltea - General

Gadet Medal Commiltee - Ganeral

Resolutions Committes - General

Gaming & Aleghe! Commiites - General

Velerans Sarv & Legion Seniors - Gen

Spacial Functions - General

Appeal Commiltee

Mediation/Invastigation

Command President Exp - Genaral

fublic Relations - Adv - Genesal

Velarans Service Recagnition Baoklat

Command Secretary Exp - General

Bursary Committes Expensas

Trustees Inventory Committee

Legion Leadership & Dev Comm

Complainl Committee - General

Administrative Other - General

Treasurer Expanses - General

Total Travel & Allowances

TOTAL OPERATING EXPENDITURES (

YTD, 2019

Actoal Budget 2019 Variance

YTD YTD
$ 156774 |$ 2300000 |3% (21432.26)
% 58315 (8% - |8 58395
$ 215089 % 23000.00 | § (20,849.11)
s 79652 (% 1,500.00[$  (703.48
3 B 150.00 | § {160.00
[ - [$ 156060.00 [ $ (15,600.00
472660 |$ 10.50000[$ (5.773.40
5 5167 [ § 15000 | 3 {98.33
- I3 1,500.00 [$  {1,500.00}
5 B E 26000 [§ (25000
s 1035[§ 150000 |5 {(1,480865)
% 105824 % 1,000.00 [ $ 58.24
5 47740 % 60000 [§ (122.60)
5 I 1,000.00 [$  {1,000.00)
5 - 18 30000 (% (300.00)
5 K 250.00 [ § (250.00)
5 167004 § 1,500.00 [§  (1.332.91)
[ - 1% 50000 |5 (500.00)
[ 000§ 75000 |3 (700.00)
5 8858 1§ 1000000 |$ (9.911.42
5 - |$  320000[% (3,200.00
& 150000[§ 900000 % (7,500.00
5 13425 1,000.00 % (986.58}
3 - |3 6650.00 | $  (650.00}
5 i 85000 [ §  (850.00)
5 A34B2[§  3000001§ {2,665.18)
5 - I3 3,000.00 | (1.000.00

] I - I3 -
> 22500 (% 900.00 [ &  (675.00)
$ 0608695 6666000 | § (57,041.31)
§ 6360170 [ § 270,244.00 | ${216,742.21)}

Adminlstration NET INCOME (LOSS)

[§180,725.34 [ 5

63,506.00 | 5 117,243.34 |




March, 2019

Actual Budget Varlance
Mar., 2019 Mar., 2019 Mar,, 2019
- $ - 3 .
. $ -
$ -
$ Nk - s -
$ - | - |s -
$ K - |s -
$ - |3 i E -
§ - [ K
$ - s - |s -
$ - |3 E -
$  19862[$ 200008 (1.38)
$ 447345 4750008  (27.66)
$ R R E -
$ 64595 S 67500 $  (29.04)
(s 64596[s 67500]s  27.66|
[s (es5.96)[ s (675.00)[$  29.04 |

RCL Nova Scotia/Nunavut Command
General Fund - Program Statement

4450
4285

4550

5543 & 5545
5656

6505
5510
5520
5522
6525

YTD, 2019
Actual Budyget 2019 Variance
YTD ¥TD

PROGRAM REVENLE
Leadership Training Camp Income - $ 20.00 - 3 20.00
Miscellaneous Income -LTC - 5 - ]
Donation - LTC [3 -
Sports Revenues $ [36.16}| § 1400097 | $ {14,127.13)
Total Program Revenue $ {16.168)| $  14,090.67 [ $ (14,107.13)
PROGRAM EXPENSES
Leadership Training Camp S 26158 & 2,000.00 | § (1,738.42}
Trust 1 Bursary 5 - 1% o k] -
TOTAL PROGRAM EXPENSES| § 261.58 | $ 200000 § (1,738.42)
SPORTS EXPENSES
Sports Commillee Expanse - Ger| & 8625 % - 3 86.25
Darts Expense - Genaral 5 - S 800.00 | $  (800.00}
Cribbage Expense - General 5 477.20| 5 1,00000]|%  (522.80)
8 Ball Pocl - General 5  168.76|% 67500 %  (506.24)
Track & Field Expense - General| $ - § 2705950 | § (27,059.50)
TOTAL SPORTS EXPENSES 8 73221 | % 29,534.50 | $ (28,802.29)
TOTAL PROGRAM EXPENSES[$ 99379 |5 31,534.50 | § (30,640.71)]

Program Net Incoma {Loss) I? l1,009.95}’ )

(1744353 § 16,433.58 |




RCL Nova Scotia/Nunavut Command
Poppy Fund - Poppy Statement

March, 2019 YTD, 2019
Actual Budget Varlance Actual Budget 2019 Varlance
Mar., 2019 Mar., 2019 Mar., 2019 YTD YTD
POPPY REVENUE
$ - $ - $ - 4601 Poppy Promotional Free ltams $ - $ - $ -
$ 4085 | § - $ 40.856 4610 Taxable Poppy Sales $ 36685 | % 57,00000| % (56633.15)
5 12055 | § - $ 120.55 4615 Non-Taxable Poppy Sales s 307.66 | $ 430,000.00 | $ (429,692.34)
§ - $ - $ - 4623 Assessed Poppy S 148419 % 6000000 % (58515.81)
$ 32099 | % 300003 2099 4630  Interest Income Poppy s 99999 | $ 360000 % (260001}
$ - $ - 4650 Donalion Income - Poppy $ 50.00 | % - $ 50.00
$ 48239 | § 30000 § 182.39 Total Poppy Revenue $ 320869 |% 550,600.00 (% (547,391.31)
Poppy Purchases
3 2679 [ % - $ 26,79 6810 Taxable Poppy Purchases S 248.79 | 3 35000.00 | § (38,751.21)
$ 66151 % - $ 66.15 56156 Non-Taxable Poppy Purchases $ 20475 | % 318,000.00 | $ {317,795.25)
§ 9294 % - $ 92.04 Total Poppy Purchases $ 453.54 | § 357,000,000 | § {356,546.46)
Poppy Expenses
$ - Is - |s - 5625 Advertising - Poppy $ - |3 - |8 -
$ 26127 1% 2000018 61.27 5627 Building Maint - Poppy 5 92510 | % 338500 |5 (2469.50)
$ - 3 - S - 5629 Servige Conlracts - Poppy S 260,13 | $ 120000 | $ (939.87)
$ - § - 3 - 5830 NSINLU Bursary Cheques - Poppy {(24@$500.00) ) - $ 1200000 | § (12,000.00)
§ 66.80 | 8 250001 3 (183.20) 5835 Computer Expenses - Poppy 5 166.82 | § 800.00 | § {633.18)
3 - 3 - 3 - 6640 Donalions - Poppy $  1,50000(% 300000 [ 5 (1,500.00)
S 957 | % 1500 | $ (5.43) 5650 Interest & Bank Charges Poppy $ 2504 | % 250.00 | $ {224.96)
$ - 3 - 3 - 5655 NSMU Commard Cffice Use-Poppy S - 3 - % -
[ 22318 | & 20000 | 3 2318 5660 Office Supplies - Poppy $ 43022 | % 2600.00 1% {2,169.78;
$ 26.49 1 8 5000 % (23.51) 5665 Postage & Courier - Poppy S 23992 | 3% 2000001 % (1,760.08)
3 - 13 - I3 - 8670 Poster & Essay Winners - Poppy 5 1,19000($  1,20000]$ {(10.00)
$ 702250 (5 6,99500|3% 2750 5671-78 Wages 8 Benefits $ 2126750 [ 8 93,548.00 | 5 (72,280.50)
3 - |3 - |3 - 5679 Special Functions - Poppy 5 - % 500.00 [S~  (500.00)
£ 1171 | § - $ 11.71 5680 Service Officer Travel - Poppy ) 1171 % 500000 | 3 (4,988.29)
$ 485317 |$ 446300 % 38017 5685 Secrelarial - Poppy S 14,12542 |$ 58,024.00 | 3 (43,808.58)
§ 111.20 | % 20000 | S {88.80) 5690 Telephone - Poppy 5 46092 | § 2,125.00 [ §  (1,664.08)
5 - $ - $ - 5695 Public Relations - Poppy $ - § 800.001%8 (800.00)
$ 12,585.89 |$ 12,373.00( $ 212.89 Total Poppy Expenses $ 4060278 |$ 186,442.00 [ $ {145839.22)
Travel & Allowances
$ - $ - $ - 5430 Poppy Commiltee S 64148 | $ 2000008 (1,358.52)
$ - $ - % - Total Travel & Allowances $ 641.48 | $ 2,000.00 | & {1,358.52)
| & 1267883 (% 12,373.00% 230583 TOTAL POPPY EXPENDITURES [$ 41.697.80]% 545442.00 [ § (503,744.20)]

[$ (12,796.44)[ § (12,073.00)] $ __ (123.44)| Poppy Net Income (Loss) [$(38480.11]]5 515600 [ S {43,647.11)|




RCL Nova Scotia/Nunavut Command
Elise Jean Lambert Account - Scholarship Statement

March, 2019 YTD, 2019
Actual Budget Variance Actual Budget 2019 Variance
Mar., 2018 Mar., 2019 Mar., 2019 Y10 ¥YTD
LAMBERT INCOME
$ 133446 | % 14000018 (65.54)| 4910 Interes! Income - Lamber! used for BurI $ 13444115 6,500.00 | 3 (5,155.59)
$§ 1,346 | % 14000018 {65.54) Total Bursary/Scholarship Income I $ 1344418 6,50000 | § {5,155.59)
LAMBERT EXPENSES
$ 8.00)] $ . $ (6.00)| 5905 Bank Charges - Lambert S 995 |3 - |3 9.05
3 - $ - § - 5940 Elsie Lambert Scholarship Cheques | $ - 3 650000 | § (6,500.00)
$ - § -
$ {8.00)] § - ] (6.00} TOTAL LAMBERT EXPENSES $ 995 | & 6,500.00 [ § (6,490.05)
[$ 1.24046]$ 1400008  (59.54)] Lambert NetIncome (Loss) [$ 133446 - [ 133448
RCL Nova Scotia/Nunavut Command
Lotto Sweep Fund Account - Lotto Statement
March, 2019 YTD, 2019
Actual Budget Variance Actual Budget 2019 Variance
Mar,, 2019 Mar., 2019 Mar., 2019 YTD YTD
LOTTO REVENUE
3 - |s - |8 . 4710 Income - Lolto 5 5 - s -
3 - s N E - 4720 income Interest - Lolto $ - |3 o -
s - $ - $ - TOTAL LOTTO REVENUE $ - b - $
LOTTO EXPENSES
3 - s - |8 - 5710 Interest/Bank Charges - Lotto s - |3 - 1% -
$ - $ - $ - 5720 Leadership Training Donation $ $ - 3
$ - $ - 3 - p730 + 57 Lol Flyars/Tickets/EnvelopesiLic Feg| $ - |8 - |3
$ - $ - S - §740 Meeling Expenses 3 - |8 - $
$ - $ - 5 - 5750 Postage & Courier 5 - 3 - 3
] - ¢ - |8 - 5760 Prizes S - |8 - |3
$ - $ - $ - TOTAL LOTTO EXPENSES $ - $ - $

B - [s - [s - | LOTTO Net income {Loss) E - s BE )




RCL Nova Scotia/Nunavut Command
Benevolent Fund - Benevolent Statement

March, 2019 ¥YTD, 2019
Actual Budget Varlanco Actual Budget 2019 Varlance
Mar., 2019 Mar., 2019 Mar., 2019 ¥TD YTO

BENEVOLENT REVENUE

$ 1204008 1,80000|$  (596.00)) 4810 Donations - Benevolent $  279200($% 30000005 (27.208.00)
5 45141 | & 500001 % {48.58)| 4820 Interestincoms - Benevolent 3 1,283.720| % 300000 | {1,718.30)
$ 1655418 230000(%  (644.59) TOTAL BENEVOLENT REVENUE $ 407570 [$  33,000.00 | $ (28,924.30)
BENEVOLENT EXPENSES
3 - $ - $ - £810 Benevolent Disbursements 5 51690018 4300000 § (37.831.00
$ 516]% 1000 [ {4.84)] 5820 Bank Charges 5 2889 | $ 12500 | 8 (96.11)
|s 516 $ 4000 $ (4.8 TOTAL BENEVOLENT EXPENSES  |$  5197.82[$ 4342500 [ § (37,827.11)]
[$ 1650251§ 2,20000[5  (639.75] Total Benevolent Natincome iLoss) 15 (122198 (10125005 900281
RCL Nova Scotia/lNunavut Command
Benevolent Fund - Veterans Outreach Statement
March, 2019 YTD, 2019
Actual Budget Vartance Actual Budget 2019 Variance
Mar, 2013  Mar., 2019 Mar., 2019 YD YD
VETERANS OUTREACH REVENUE
s - I HE - | 4583 veterans Qutreach Program B - [$ 10000.00f$ (10,000.00)]
VETERANS OUTREACH EXPENSES
[$ 1123285 150000]5  (37672)] %830 Velerans Quireach Program [§  112328[$  4350000]$ (42.376.72)]

[$ (azz.zg|§ (1,500.00] 5 376.72| Total Veterans Outreach Net Income{Loss) |§  {1,123.28)]§ (33,500.00 5 32,376.72]

RCL Nova ScotiailNunavut Command
Benevolent Fund - PAWS FUR THOUGHT

March, 20189 YTD, 2019
Actual Budget Varlance Actual Budget 2019 Variancoe
Mar., 2019 Mar., 2019 Mar., 2019 Y10 ¥TD

PAWS FUR THOUGHT REVENUE
Ls  205320]% 200000]$  5320] 4812 Conations - Paws Fur Thought [ 3205320|% 17000000 | § (137.946.80)]

PAWS FUR THOUGHT EXPEMSES
[s 297360f3s a00000]s (26.40)] 6850 Paws Fur Thought _ Benevolent [ 3248959]% 170,000.00 [ § {137.510.41))

[$  (s2040)] § [1,000.00) $ 79.60 | Total PAWS Fur Thought Net Incoma (Loss) [$  (a36.39)[ S - s 438.39)




March, 2019
Actusl Budget
Mar., 2019 Mar., 2019
$ 3399143 % 30,900,00
$ - % -
$ 2399113 S 30,900.00
$ 1449874 5  13,483.00
$ 64596 § 675.00
$ 1514470 & 14,158.00
$ 1834543 &  16,742.00
March, 2019
Actual Budgat
Mar., 2019 Mar,, 2019
$ 48239 & 300.00
$ 482,39 % 300.00
$ 1267883 $  12,373.00
$ 1267883 5 12,373.00
$ (12,196.44) $ (12,073.00)
TS IIRETUND FRRA L T A AN Ay P U S H LR
March, 2019
Actual Budget
Mar., 2015 Mar., 2019
5 133446 5  1,400.00
5 133446 5  1,400.00
$ (.00} $ -
$ (.00} $ -
$ 131046 $  1,400.00
B TS NNARRET UL CNw vy 2 Iy, -
March, 2019
Actual Budgst
Mar., 2019 Mar., 2019
5 - 5 -
5 - 5 -
5 - $ -
5 -3 -
$ -8 -

Craslen b
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RCL Nova Scotia/Nunavut Command
Summary - General Fund

¥TD, 2019
Actual Budget 2019
¥T1D
Revenue - General Total §  234,251.13 5§ 333,750.00
Revenue - Programs Total 5 {16.15) $§ 14,090.97
Revenue Total $  234,23497 §  347,840.97
Expense - General Total § 53,501.79 & 270,244.00
Expense - Programs Total H 993,79 § 31,534.50
Expansa Total H 54,495.58 §  301,778.50
Net Income {Loss) $ 179,739.39 $ 46,062.47
RCL Nova Scotla!Nunavut Command
Summary - Poppy Fund
YTD, 2019
Actual Budyget 2019
¥YTD
Revenue -Poppy Total % 3,208.69 $  550,600.00
Revenue Total 5 3,20869 $ 550,600.00
Expense - Poppy Total s 41,697.80 $  545442.00
Expense Total 13 41,697.80 %  545,442.00
Net Income {Loss) 5 {38,489.11) $ 5,158.00
L T A SRR N St A gL T AR I L TR LA TR o B L. b R T N

RCL Nova Scotia/Nunavut Gommand
Summary - Elsle Jean Lambert Fund

YTD, 2019
Actual Budget 2019
¥TD
Revenue - Lambert Total 4 1,344.41 § 6,500.00
Rewvenue Total s 1,34441 5 6,500.00
Expense - Lambert Total 4 955 § 6,500.00
Expense Total 3 993 % 6,500.00
Net Income {Loss) 4 1,330.46 % -
RSN PE- et I A T I B COIRNTR P et Loer i
RCL Nova Scotla!Nunavut Command
Summary - Lotto Sweep Fund
YTD, 2019
Actual Budget 2019
¥YTD
Revenue - Lotto Total - - 3 .
Revenue Total 3 - & -
Expense - Lotto Total $ - $ -
Expense Tatal 4 - $ -
Net incoma {Loss) ) - 5 -

ctnoL T * B -t A P - B B T LTIt FUNE L P R |




March, 2019

Aclual Budget
Mar., 2019 Mar., 2019
$ 1,655.41 5 2,300.00
§ - $ -
$ 2,053,320 § 2,000.00
$ 370861 $  4,300.00
S 516 § 10.00
3 112328 § 1,500.00
8 2973.60 $ 3,000.00
$ 410204 §  4510.00
$ {393.43) % {(210.00)
March, 2015
Actual Budget
Mar,, 2019 Mar., 2019
8 3951659 $ 359500.00
$  31,91857 § 3104100
$ 7,597.02 % 5,859.00

1)

RCL Nova Scotia/Nunavut Command

Summary - Benevelent Fund
YTD, 2019

Actual Budget 2019
YTD

$ 4,075.70 § 33,000.00

$ - % 13,000.00

Revenue -PAWS $ 32,053.20 $  170,000.00
Revenue Total 5 36,123.90 §  216,000.00

Revenue -Benevolent
Revenue -Veterans Outreach

Expense - Benevolent 3 5167.89 & 43,125.00
Expense -Veterans Qutreach s 1,123.28 § 43,500.00
Expense - PAWS § 32,489.59 § 170,000.00
5
$

Expense Total 38,810.76 §  256,625.00

Net Income {Loss) 2,681.86) $§  (40,625.00)

SAE AR I S ST e WFT WL TAAL SR S LR T ERMRETL e g £

RCL Nova Scotia/Nunavut Command
Grand Summary All Funds

¥T0, 2019
Actual Budget 2019

YTD
Revenue Grand Total $ 27491697 § 1,120,940.97
Expenses Grand Total § 13501409 § 1,110,345.50
Netlhcome  Grand Total $ 13950288 § 10,595.47

Approved

Fugols-Losk
777

07 /o7 /19

Date
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RCL Nova Scotla/Nunavut Gommand

Income Statement 01/01/2019 to 03/31/2019

REVENUE

General Income
Miscellansous Income - General
Taxable Command Supply Sale-...
Interest Income - General

Total General Income

Program Revenues
Per Capita Tax
Leadership Traning Camp Income
Veterans Service Recognition Bo...
Sports Revenues

Total Program Revenues

Poppy Income
Taxable Poppy Sales
Non-Taxable Poppy Sales
Assessed Poppy
Interest Income - Poppy
Donation Income - Poppy

Total Poppy Income

Benavolent Income
Donations - Benevolent
Donations - Paws Fur Thought
Interest Incoms - Benevolent

Total Benevolent Income

Lambert Income
Interest Incoms - Lambent

Total Lambert Income

TOTAL REVENUE
EXPENSE

Total General Purchases for R...

General & Admin. Expenses
Salaries - General
CPP Expense - Geneyal
El Expense - General
RRSP Employar Expense - Gen...
Workers Compensation - General
Telephone/Fax -General
Office Supplies-General
Computer Expense-General
Postage & Courier - General
Audit - General
Amortization - General
Leasing Contracts - Genaral
Sundries-Coffee, Misc ltems-Ge .
Bank Charges - General

Total Administation - Genaraf

Occupany Expensas
Repairs & Maintenance - General
Fire Tax
Water - General
Electricity - Genera)
Cleaning Expense - General
Insurance - General

Total Occupancy Costs

199.20
821,50
3,990.13

180,019.77
20.00
48,220.53
-36.16

229,224.14

366.85
307.66
1,484.19
999.99
50.00

3,208.69

2,792.00
32,053.20
1,283.70

T 36,128.90

1,344.41
T 1344

274,816.97

821.50

19,404.10
736.51
431.13
468.00
139.69

1,383.54
1,191.87
667.25
1,047.91
4,250.00
3,267.57
1,040.52
314.37
37017

T 3481243

1,453.00
75.00
157.50
1,417.78
1.625.00
1,380.00

§,108.23

Page




Page 2
RCL Nova Scotia/Nunavut Command
Income Statement 01/01/2019 to 03/31/2019

Convention Costs - General

NS&/NU Comm Convention Costs... 1,567.74

Cominion Convention Cosis-Gen... 583.15
Total Convention Costs - Gene... T2,75089
Travgl & Allowances - Genaral

Personnel Committee - Ganaral 796.52

NS/NU Executive Council Exp-G... 4,726.60

Hospitality - Genera! 51.67

Poppy Commitlee - General 541.48

Henours & Awards/By-Laws Co... 19.35

Finance/Bldg Committee-General 1,058.24

Cadet Medal Committee - General 477.40

Special Functions - General 167.09

Mediation/Investigalion 50.00

Command President Exp-General 08.58

Veteran Service Recognition Boo... 1.500.00

Command Secretary Exp - Gene... 13.42

Leadership & Dav Comm-General 434.82

Treasurer Expenses - General 22500
Total Travel & Allowance - Gen... 10,250.17
Sports Expanses - General

Sports Commiltee Expense-Gen... 86.25

Cribbage Expense - General 168.62

8 Ball Pooi - General 447.34
Total Sports Expenses-Ganeral 73221
Program Direct Expenses-Gen...

‘Leadership Training Camp Com... 261.58
Total Program Gosts - General 261.58
Poppy Expenses

Taxable Poppy Purchases 248.79

Non-Taxable Poppy Purchases 204.75

Buitding Maint - Poppy 925.10

Servica Contracts - Poppy 260.13

Computer Expenses - Poppy 166.62

Donations - Poppy 1.500.00

Bank Charges - Poppy 25.04

Cffice Supplies - Poppy 430.22

Postage & Couriar - Poppy 239.92

Poster & Essay Winners - Poppy $,190.00

WCS8 Expense - Poppy 131.70

Salaries - Poppy 19,012.28

CPP Expense - Poppy 916.80

El Expense - Poppy 426.72

RRSP Deductions - Poppy 780.00

Service Officer Travel - Poppy 11.71

Secretarial - Poppy 14,125.42

Telephone - Poppy 480.92
Total Poppy Expenses T 4105632
Banevolent Expenses

Benevolent Disbursements 5,169.00

Benevolent Interest & Bank Char... 28.88

Veterans Qutreach Program 1,123.28

Paws Fur Thought - Benevolent 32,489.59
Total Benevolent Expenses T a8,810.76
Lambert - Expenses

Bank Charges - Lambert 2.95
Total Lambert Expanses 9.95




RCL Nova ScotiaiNunavut Command
Income Statement 61/01/2019 to 0373412019

TOTAL EXPENSE 135,014.09

NET INCOME 139,802.88

Page 3




Page 1
RCL Nova Scatia/Nunavut Command
Balance Sheet As at 03/31/2019

ASSET
Current Assets
Petty Cash 250.00
Emergency Cash-Poppy 1,000.00
Scotia Bank - General Account 401,083.84
Scotia Bank - Poppy Account 326,129.50
Scolia Bank - Veleran Servica R... 20,501.04
Scotia Bank - Lotto Account 1,307.71
Scotia Bank - Benavolent Account 451,261.65
Scotia Bank - Lambert Account ... 6,228 64
Scotiabank - Web Donalions 1,600.31
Scofia Bank Trust 1 Bursary 32,832.10
Scotia Bank Programs 190.05
Term Deposit - General 23,385.95
GIC - Elsie Jean Lambert 200,189.12
Scotig Bank lnvestment 1C8X9G 51,607.26
Scotia Bank Investment 1CNDW1 25611.78
Scotia Bank lnvestment 1CNDXC 102,447.12
Scotia Bank Investment 1DHXDG 82,405.03
Scotia Bank Investment 1FN40QJ 5101918
Scotia Bank Investment 1HRY6T 50,198.49
Scotia Bank Investment THRY6V 50,198.49
Accounts Receivable Control 22,918.80
Allowance for Doubtful Accounts -3,717.19
Due from Poppy to General 284,427.39
Inventary - Pogpy and Wrealh 23,580.16
Poppy Promotional (free) items 359.50
Inventory - Premotional Supplies 2,148.46
Inventory Adjustment 475.00
Prepaid Expensas 1,812.20
Total Current Assets T 2211122868

Capltal Assets

Land 140,179.95
Building 621,933.26
Accum. Amort. - Building -216,726.50
Met - Building B 305,206.75
Office Furniture & Equipment 121,751.54
Accum. Amert. - Furn. & Equip. -118,361.65
Net - Furniture & Equipment T 3,389.89
Computer Equipment 16,820.32
Accum. Amert - Computer Equi... -16,791.32
Net : Computer Equpment T T 29.00
Total Capltal Assets "T448,805.59
TOTAL ASSET 2,659,828.27
LIABILITY
Current Liabilities
Accounts Payable 100,372.55
WVacation Accrual Paid -1,458.26
Accrued Vacation 3,627.11
Accrued Liabilies 6,901 61
RRSP Centributions Payable -390.00
CPP Payable 47787
El Payable 686.11
Workers Comp Payable 121.78
Federal Income Tax Payable 3.488.11
HST Charged on Sales 3,844.22
HST Paid on Purchases -i11.75
HST Owing (Refund) T 3,732 47
Owing to General from Poppy 284,427.39

Defered Ravenue 166375




RCL Nova ScotiaiNunavut Command
Balance Sheet As at 03/31/2019

Total Current Liabillties

Long Term Liabilities
Deferred Revenue Long Term
Per Capita Tax Rec'd for 2020
Per Capila Tax Rec'd for 2021
Per Capita Tax Rec'd for 2022
Per Capita Tax Rec'd for 2023
Per Capita Tax Rec'd for 2024

Total Long Term Llabilities
TOTAL LIaBILITY

EQUITY

Fund Balances
Retained Earnings - Previous Year
Capital Reserve Fund
Supplementary Fund
Investrment in Capital Assets
Current Earnings
General Fund Batance
Poppy Fund Balance
Lolto Fund Balance
Benevelent Fund Balance
Lambert Fund Balance
Trust 1 Bursary

Total Fund Balances

TOTAL EQUITY

LIABILITIES AND EQUITY

403,650,49

32,702.81
1.516.64
302.50
96.80
84.70
2420

3472755

438,375.04

646,482.02
100,000.00
2500000
466,152.00
139,902,858
311,192.33
132,321.00
200.00
154,261.00
206,038.00
Q.00

2,221,550.23

2,221,550.23

2,659,828.27

Page 2




Nova Scotia/Nunavut Command
The Royal Canadian Legion
Executive Council Meeting Minutes

May 21 2019
In Attendance:
Marion Fryday-Cook President
Donna McRury 1% Vice President
Mervin Steadman 2™ Vice President
Conrad Gilbert Treasurer
Karen Lynch Chairman
Melvin Crowe Immediate Past President
Clifford Maclntyre Commander District A
Lorne MacDaonald Commander District B
Robert Hoeg Commander District C
Don McCumber Commander District E
Richard Malin Commander District F
Cliff Laurin Deputy Commander District G
WValerie Mitchell-Veinotte Executive Director
Present as Observer:
Brian Bobbitt Commander Zone 1
Regrets:
Clark Wolfe Commander District G

Nova Scotia/Nunavut Command Chairman Karen Lynch called the meeting to order at 9:00 am.

Those in attendance introduced themselves.

1. Presidents Remarks

Nova Scotia/Nunavut Command President Marion Fryday-Cook noted that District D Commander and vacant Zone
Commander positions will be filled as soon as possible. She thanked Executive Council previous and current for job
well done at Convention and requested that Officer Profile forms be completed and returned to the Executive
Director as soon as possible.

2. Appointments

The meeting was advised of the following interim appointments:

Appeals Committee

IPP Melvin Crowe Chairman
2™ VP Mervin Steadman  Member
PP Steve Wessel Member

Benevolent Committee
IPP Melfvin Crowe Chairman
President Marion Fryday-Cook Ex-Off. Member
E.D. Valerie Mitchell-Veinotte Member



Personnel Committee

1" VP Donna McRury Chairman
2™ VP Mervin Steadman Member
Treasurer Conrad Gilbert Member

Legion Magazine Representative
Rita Connors will be asked.

Bursary/Scholarship (2019)
President Marion Fryday-Cook Chairman
E.D. Valerie Mitchell-Veinotte Member

Discussion took place regarding the practice of the Finance and Building Committee operating separately in recent
years. |t was pointed out that Finance and Building is one committee under NS/NU Bylaws and a bylaw change
would be required if it was to separate into two committees. Comrade Gilbert, as a member of the Finance and
Building Committee, agreed to assume the responsibilities of Building Liaison.

M1
Moved by Comrade Crowe, seconded by Comrade MacDonald

That Reverend Arthur Nash be appointed NS/NU Command Chaplain for the term 2019-2021.
Motion Carried

3. Scheduted Business
A) Invitations Conventions PEl Command/ NL Command/NB Command
M-2

Moved by Comrade Melvin Crowe, seconded by Comrade MacDonald

That NS/NU Command President Fryday-Cook attend the PEl Command Convention,
Motion Carried

President Fryday-Cook advised the meeting that she would not be available to attend the NL Command
Convention as per invitation.

M-3
Moved by Comrade McCumber, seconded by Comrade Hoeg

That NS/NU Command President Fryday-Cook and E.D. attend the N8 Command Convention.
Motion Carried

B.) Invitations Branch 58 and 165
NS/NU Command President Fryday-Cook arranged for representation at these events.

C} Business Cards



The E.D. advised that she would contact each Executive Council Member to determine information to be included
on business cards and numbers required.

4. New Business

Al Signing Officers

E.D. advised that she will make arrangements to have Command Signing Gfficers meet with Bank representative to
complete the paperwark and transition.

B.) Contact Information

E.D. requested that all contact information/updates be provided as soon as possible.

It was agreed that Zone Commanders would receive Officer Profile forms as soon as possible.

The meeting agreed that Poppy and Remembrance Committee would continue to be Chaired by Comrade Don
McCumber and that other than as appointed all Cormmmittees would remain in place until further interim
appointments can be made,

Comrade Robert Hoeg, Acting Sports Committee Chairman, reported that he had received further clarification on
the issue relating to NS/NU Command Darts Team and weuld apprise Executive Council as the matter progresses
toward resolution.

NS/NU Command Chairman Karen Lynch noted that the Convention was well planned and executed,

It was noted that the plaque in recognition and appreciation for the work of the Branch L.A.C. would be presented
at the next possible 8ranch General Meeting.

5. Date/Time Next Executive Council Meeting

NS/NU Command Chairman Karen Lynch advised that the next meeting of Executive Council will be held
September 14 2019 at the Command Office to begin at 8:30 am; Legion dress with medals as official photo will be
taken.

. Adjournment

There being no further business NS/NU Command Chairman Karen Lynch adjourned the meeting at approximately
10:30 am.

) o O/M/“Kd‘ﬁé A Tl il Yhewof L

Marion Fryda‘}’-Coq’_E/ Valerie Mitchell-Veinotte
President Executive Director
Nova Scotia/Nunavut Command Nova Scotia/Nunavut Command

The Royal Canadian Legion The Royal Canadian Legion






