
 
 
 
 
 

 
 
All Branch Mail Out #35 - 2018 
 
 
Date:   June 11, 2018  
 
 
To:    NS/NU Command Branches 

    NS/NU Zone Commanders 
    NS/NU Executive Council 
    NS/NU Past Presidents 
    NS/NU Command Staff 

 
 
From:   Valerie Mitchell-Veinotte  

Executive Director/Command Secretary 
NS/NU Command, RCL  

 

 
Subject: Annual General Meeting Minutes – May 12, 

2018 

 
 
Message:    Comrades: please see attached 
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The Royal Canadian Legion 
Nova Scotia/Nunavut Command 

Annual General Meeting 
May 12 2018 

 

In Attendance: 
 

Melvin Crowe President 
Jay Tofflemire 1st Vice President 
Marion Fryday-Cook 2nd Vice President 
Donna McRury Treasurer 
Karen Lynch Chairman 
Steve Wessel Immediate Past President 
Ted Martens Commander District A 
Lorne MacDonald Commander District B 
Robert Hoeg Commander District C 
Mervin Steadman Commander District D 
Don McCumber Commander District E 
Richard Malin Commander District F 
Cliff Laurin Deputy Commander District G 
Steve Condy Commander Zone 14 
Joanne Geddes Commander Zone 15 
Gary Silliker Member Branch 49 
Valerie Mitchell-Veinotte Executive Director/Command Secretary 

 
Nova Scotia/Nunavut Command Chairman Karen Lynch called the Annual General Meeting to order at 8:05 am. 

 

1. Opening Ritual 
 

1st Vice President Jay Tofflemire conducted the Opening Ritual. 
 

2. Presentation of Audited Financial Statements 2017 
 

Nova Scotia/Nunavut Command Finance Committee Chairman Jay Tofflemire proceeded to provide a comprehensive 
review of the 2017 audited financial statements complete with questions submitted in advance and answers provided (in 
blue text) as follows: 

 

Page 3 – Revenues 
It should be noted that all monies received under the General Fund Column are used to to cover all Expenses 
that are also recorded in this column. Unless otherwise apparent by a similar title heading (Example - 
Sports) the revenue can be distributed to any or all expenses in different amounts. 

 
Other: $5,372 was received from Other sources and deposited to the General Fund.  What was the purpose or source of 
these transactions and/or what use was made of this income? 

 
This amount is made up of the following: 

 

Acct: 4050  American Income Life cheque (applied to Leadership Training Camp) $5,000 
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Acct: 4285  Holding Branch Membership Income $372 

Total $5,372 

 

Royalty - VSR Booklet:  $82,553 was deposited to the General Fund. Where were these monies  used and how much was 
assigned to each use? 

 
(see note re. Revenue above) 

 
Sports:  $13,549 was deposited to the General Fund.  What were the sources and/ or purposes of  these monies and 
where was this money expended? 

 
$13,549.00 was raised by the Track and Field Team, through Athletics NS, to pay for  uniforms/kit. This revenue was used 
to cover off expense of same. 

 
Page 3 – Expenses 
Torch: $3,920 was spent on the Torch however, this paper was not published and later cancelled, due to the Chronicle 
Herald strike.  What is this expense for? 

Stale accts still on books from previous years. To be written off. 

Page 3 – Fund Balances 

Interfund Transfers:  $32,174 was transferred to the General Fund from another Fund.  From which Fund was the 
transfer made and what was the purpose for the transfer? 

 
During the year several Expenses are paid from one fund on behalf of another fund. An example (EXAMPLE ONLY) would 
be the processing of all payroll expenses through the General Fund however a portion of the payroll is for Command 
Service Officers which are expensed to the Poppy Fund.  Therefore, it is necessary to transfer funds from one Fund to the 
other to appropriately balance off the Funds. 

 
Page 4 - Assets 
Current – Cash Restricted:  $456,494 is listed as Cash – Restricted in the General fund.  What does this amount consist 
of – cash or securities and what is the intended use or purpose of this money? 

 

Acct: 1015 Scotia Bank General $452,891 

Acct: 1027 Scotia Bank VSRB $2,000 
 

Acct: 1060 
 

Scotia Bank Donations- Web 
 

$1,600 

 

These funds were inadvertently classified as restricted by the Auditor.  When the matter was  addressed upon production 
of the statements it was agreed that a note to that effect will be made in conjunction with next year’s statements and 
that the restricted classification would be  removed beginning 2018. 

 
Page 4 - Fund Balances 
VSR Booklet:  The General Fund has $308,693 attributed to the VSR Booklet.  
What does this amount consist of – cash or securities? What is the intended use? 

 
It should be noted that all Fund Balances should be taken into consideration. If we were not working on a Fund 



3  

Accounting system this could be viewed more as equivalent to Retained  Earnings. It represents the balances accumulated 
over the years of the organizations operation and are made up of all the Balances in the Asset side of the Balance Sheet 
less any Current Liabilities. 

 
Page 12 – Administration 
Salaries and Services: There are six employees at Command. $224,375 was spent in wages,  MEC and RRSP employer 
expenses - $ 81,909, from the General account and $142,466 from  the Poppy Fund. Which positions are paid from the 
General Fund and which is paid from the Poppy Fund? 

 

Service Officers:  100% of Wages and respective deductions are expensed to the Poppy Fund. 
As per established practice: All Other Staff: 60% of wages and respective deductions expensed to the General Fund 
40% of wages and respective deductions expensed to the Poppy Fund 

 
Page 13 – Officers and Committees 
VSR Booklet:  $2,500 was spent on the VSR Booklet.  What was this expense for?  

Acct: 5487  Donation Army Museum Halifax Citadel Last Steps Memorial 

Page 13 – Programs 
Leadership Training Camp:  the cost of  the camp is given as $48,018.  The Income Statement for January 1st to 
December 31st 2017, identifies that there was income of $24,200 for the Camp. What was the actual and total cost to 
operate the Camp? How much did Command pay after student and branch income was deducted? 

 
Represents Revenue generated from the Branch sponsorships, Provincial NS Grant and Registration fees. This is shown on 
Statements Page 3 labeled "Donations” under General Fund. Therefore, the total operating cost of LTC was $48,018.00 
and revenue was $24,200.00. Command had to contribute from General Fund $23,808.00 

 
Page 13 – Sports 

Track and Field:  $33,210 from the General Fund was spent on Track and Field out of a total of 
$34,684 expended for all Command Sports and against a reported Sports income of $13,549. What was the expense for 
Track and Field used for - Provincial Trials or the National Competition? What revenue source was used to pay this 
expense? Was there any revenue source, from outside of Command funds, used for either the Provincial  Trials or National 
Competition? 

 

Track and Field Expense was for National Competition. Track and Field funding is derived  from General Funds. 
$13,549.00 was raised by the Track and Field Team, through ANS, to  cover cost of uniforms/kit.  A portion of expense 
for travel/food/accommodation is provided by Dominion Command which is credited on the Dominion Command 
invoice to NS/NU Command for travel/food/accommodations. 

 
M – 1 

 
Moved by Comrade Tofflemire, seconded by Comrade Wessel 

 

That the 2017 audited financial statements be accepted.  
12 Affirmative 
0 Abstention 
0 Opposed 
Motion Carried 
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3. Appointment of Auditors 2018 Fiscal Year 

M – 2 

Moved by Comrade Tofflemire, seconded by Comrade Crowe 
 

That NS/NU Command retain Collins Barrow to audit the fiscal year 2018.  
12 Affirmative 
0 Abstention 
0 Opposed 
Motion Carried 

 

M – 3 
 

Moved by Comrade Fryday-Cook, seconded by Comrade Mel Crowe 
 

That the 2018 NS/NU Command Annual General Meeting be adjourned.  
12 Affirmative 
0 Abstention 
0 Opposed 
Motion Carried 

 

The meeting adjourned at approximately 8:30 am. 
 
 
 

      

Melvin Crowe Valerie Mitchell-Veinotte 
President Executive Director/Secretary 
Nova Scotia/Nunavut Command Nova Scotia/Nunavut Command 
The Royal Canadian Legion The Royal Canadian Legion 
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